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DOAA Greg S. Griffin

. State Auditor
Georgia Department
of Audits & Accounts

INDEPENDENT AUDITOR’S REPORT

The Honorable Brian P. Kemp, Governor of Georgia
Members of the General Assembly of the State of Georgia
Members of the State Board of Education

and
Mr. Jamie Penoncello, Superintendent
and Members of the Marion County Board of Education

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major
fund, and fiduciary activities of the Marion County Board of Education (School District) as of and for
the year ended June 30, 2022, and the related notes to the financial statements, which collectively
comprise the School District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and fiduciary activities of
the School District as of June 30, 2022, and the respective changes in financial position for the year
then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report.

We are required to be independent of the School District and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter

As described in Note 2 to the financial statements, in 2022, the School District adopted new accounting
guidance, Governmental Accounting Standards Board (GASB) Statement No. 87, Leases. The School
District restated beginning balances for the effect of GASB Statement No. 87. Our opinions are not
modified with respect to this matter.

270 Washington Street, SW, Suite 4-101 Atlanta, Georgia 30334 | Phone (404) 656-2180



Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the School District's ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
» Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School District's internal control. Accordingly, no such
opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the School District's ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control
related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis and required supplementary information listed in the table of
contents be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with GAAS, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient appropriate evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School District’s basic financial statements. The accompanying supplementary
information, as listed in the table of contents, is presented for the purposes of additional analysis and is
not a required part of the basic financial statements. The Schedule of Expenditures of Federal Awards
is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, and is also not a required part of the basic financial statements.

The supplementary information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with GAAS. In our opinion, the information is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated

March 28, 2023 on our consideration of the School District’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the School District’s internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the School District’s internal control over financial reporting and
compliance.



A copy of this report has been filed as a permanent record and made available to the press of the State,
as provided for by Official Code of Georgia Annotated section 50-6-24.

Respectfully submitted,

Greg S. Griffin

State Auditor

March 28, 2023



MARION COUNTY BOARD OF EDUCATION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

The Management’s Discussion and Analysis (“MD&A”) of the Marion County Board of
Education’s (the “School District”) financial performance provides an overall review of the
School District's financial activities for the fiscal year ended June 30, 2022. The intent of this
MD&A is to look at the School District's financial performance as a whole; readers should also
review the financial statements and the notes to the basic financial statements to enhance their
understanding of the School District's financial performance.

Financial Highlights
Key financial highlights for fiscal year 2022 are as follows:

v The School District's financial status remained stable during fiscal year 2022. In total,
net position increased $5.0 million from fiscal year 2021. This total increase was due to
governmental activities since the School District has no business-type activities. This
increase was primarily due to the increase in operating grants and the decrease in
instructional expense.

v General revenues accounted for $6.9 million, or 32.1%, of all revenues. Program specific
revenues in the form of charges for services and sales, grants and contributions accounted
for $14.7 million, or 67.9%, of total revenues. Total revenues were $21.7 million.

v The School District had $16.7 million in expenses related to governmental activities;
these expenses were offset by $14.7 million in program specific charges for services,
grants or contributions. General revenues and taxes of $6.9 million also provided for
these programs.

v Among major funds, the General Fund had $20.0 million in revenues and $19.7 million
in expenditures and other financing uses. The General Fund's fund balance increased
from $5.1 million to $5.4 million.

Using the Basic Financial Statements

This annual report consists of a series of financial statements and notes to those statements.
These statements are organized so the reader can understand the School District as a financial
whole, or as an entire operating entity.

The Statement of Net Position and Statement of Activities provide information about the activities
of the whole School District, presenting both an aggregate view of the School District's finances
and a long-term view of those finances. The fund financial statements provide the next level of
detail. For governmental funds, these statements tell how services were financed in the short-
term as well as what remains for future spending. The fund financial statements also look at the



MARION COUNTY BOARD OF EDUCATION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

School District's most significant funds with all other nonmajor funds, if any, presented in total
in one column. In the case of the School District, the General Fund is by far the most significant
fund.

Reporting the School District as a Whole

Statement of Net Position and Statement of Activities

While these documents contain the large number of funds used by the School District to provide
programs and activities, the view of the School District as a whole looks at all financial
transactions and asks the question, "How did we do financially during fiscal year 2022?" The
Statement of Net Position and the Statement of Activities answer this question. These statements
include all assets and all liabilities using the accrual basis of accounting similar to the accounting
used by most private-sector companies. This basis of accounting takes into account all of the
current year's revenues and expenses regardless of when cash is received or paid.

These two statements report the School District's net position and changes in net position. This
change in net position is important because it tells the reader whether, for the School District as a
whole, the financial position of the School District has improved or diminished. The causes of
this change may be the result of many factors, some financial, some not. Non-financial factors
include the School District's property tax base, facility conditions, required educational programs
and other factors.

In the Statement of Net Position and the Statement of Activities, the School District has one
distinct type of activity:

> Governmental Activities — All of the School District's programs and services are reported
here including instruction, support services, operation and maintenance of plant, pupil
transportation, food service, after school program, school activity accounts and various
others.

Reporting the School District's Most Significant Funds

Fund Financial Statements

Fund financial statements provide detailed information about the School District's major funds.
The School District uses many funds to account for a multitude of financial transactions.
However, these fund financial statements focus on the School District's most significant funds.
The School District's major governmental funds are the General Fund, the Capital Projects Fund
and the Debt Service Fund.



MARION COUNTY BOARD OF EDUCATION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Governmental Funds

All of the School District's activities are reported in governmental funds, which focus on how
money flows into and out of those funds and the balances left at year-end available for spending
in future periods. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be converted to
cash. The governmental fund statements provide a detailed short-term view of the School
District's general government operations and the basic services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can be
spent in the near future to finance educational programs. The relationship (or differences)
between governmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds is reconciled in the financial statements.

Fiduciary Funds

The School District is the trustee, or fiduciary, for assets that belong to others, such as school
clubs and organizations within the school activity accounts. The School District is responsible
for ensuring that the assets reported in these funds are used only for their intended purposes and
by those to whom the assets belong. The School District excludes these activities from the
government-wide financial statements because it cannot use these assets to finance its operations.



MARION COUNTY BOARD OF EDUCATION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

The School District as a Whole

The perspective of the Statement of Net Position is of the School District as a whole. Table 1
provides a summary of the School District's net position for fiscal year 2022, compared to fiscal
year 2021.

Table 1
Net Position
2022 2021 (1)

Current and other assets $ 14,967,408 12,863,997
Capital & right to use assets 30,638,698 30,049,435

Total assets 45,606,106 42 913,432
Deferred outflows of resources 6,380,763 7,266,160
Long-term liabilities outstanding 29,901,499 42,954,391
Other liabilities 1,815,999 1,787,523

Total liabilties 31,717,498 44,741,914
Deferred inflows of resources 14,011,885 4,175,548
Net position:
Net investment in capital assets 15,183,807 14,229,633
Restricted 8,207,164 6,122,413
Unrestricted (deficit) (17,133,485) (19,089,916)

Total net position $ 6,257,486 1,262,130

(1) Fiscal Year 2021 balances do not reflect the effect of the restatement of balances.

See Note 6 and Note 8 in the Notes to the Basic Financial Statements for additional information.



MARION COUNTY BOARD OF EDUCATION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Table 2 shows the changes in net position for fiscal year 2022, compared to fiscal year 2021.
The total net position increased $5.0 million for fiscal year 2022, compared to $0.8 million
increase for fiscal year 2021. The increase in fiscal year 2022 was due to increase in operating
grants and contributions, capital grants and contributions, sales tax collections and other

miscellaneous revenues as well as a decrease in expenses.

Table 2
Changes in Net Position
2022 2021 (1)
Revenues
Program revenues:
Charges for services $ 135,666 $ 99,314
Operating grants and contributions 13,944,756 10,665,912
Capital grants and contributions 629,826 575,143
General revenues:
Property taxes
For maintenance and operations 3,605,923 3,559,920
For debt service 355,745 346,041
Sales taxes 660,348 597,382
Other taxes 92,610 89,769
Grants and contributions not restricted
to specific programs 1,776,475 1,730,778
Investment income 127,093 125,563
Miscellaneous 334,132 197,762
Total revenues 21,662,574 17,987,584
Expenses
Instruction 8,592,363 9,560,136
Support services
Pupil services 425,336 489,255
Improvement of instructional services 650,533 702,488
Educational media services 205,313 235,919
General administration 295,806 358,542
School administration 985,380 1,190,816
Business administration 215,738 237,389
Maintenance and operations 1,771,969 1,574,375
Student transportation services 1,469,040 1,116,978
Central support services 159,195 187,531
Other support services 84,468 94,437
Operations of non-instructional services
Food service operations 1,079,701 817,729
Enterprise operations 125,684 38,731
Interest on long-term debt 606,692 619,801
Total expenses 16,667,218 17,224,127
Increase in net position 4,995,356 763,457
Net position, beginning of year 1,262,130 498,673
Net position, end of year $ 6,257,486 $ 1,262,130

(1) Fiscal Year 2021 balances do not reflect the effect of the restatement of balances.

See Note 6 and Note 8 in the Notes to the Basic Financial Statements for additional information.



MARION COUNTY BOARD OF EDUCATION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Governmental Activities

Direct instruction comprises 51.6% of governmental program expenses.

The Statement of Activities shows the cost of program services and the charges for services and
grants offsetting those services. Table 3 shows, for governmental activities, the total cost of
services and the net cost of services. That is, it identifies the cost of these services supported by
tax revenue and unrestricted state entitlements. Comparative data from fiscal year 2021 is also

presented.
Table 3
Governmental Activities
Total Cost of Services Net (Cost) of Services
Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2022 2021 (1) 2022 2021 (1)
Instruction $ 8,592,363 $ 9,560,136 $ (25,054) $ (2,031,475)
Support Services:
Pupil services 425,336 489,255 (225,734) (295,896)
Improvement of
instructional services 650,533 702,488 90,738 (483,276)
Educational media services 205,313 235,919 8,477 (59,862)
General administration 295,806 358,542 141,861 67,715
School administration 985,380 1,190,816 371,166 (592,976)
Business administration 215,738 237,389 (205,770) (232,004)
Maintenance and operations 1,771,969 1,574,375 (1,176,069) (1,015,929)
Student transportation services 1,469,040 1,116,978 (596,469) (534,582)
Central support services 159,195 187,531 (150,874) (184,539)
Other support services 84,468 94,437 (70,679) (75,749)
Food service operations 1,079,701 817,729 269,317 (162,014)
Enterprise operations 125,684 38,731 (125,684) (38,731)
Interest on long-term debt 606,692 619,801 (262,196) (244,440)
Total Expenses $ 16,667,218 $ 17,224,127 $ (1,956,970) $ (5,883,758)

(1) Fiscal Year 2021 balances do not reflect the effect of the restatement of balances.

See Note 6 and Note 8 in the Notes to the Basic Financial Statements for additional information.

Although program revenues make up a majority of the revenues, the School District is still
dependent upon tax revenues for governmental activities. Approximately 0.3% of instruction
activities are supported through taxes and other general revenues; for all governmental activities

general revenue support is 11.7%.

Vi



MARION COUNTY BOARD OF EDUCATION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

The School District's Funds

The School District's governmental funds are accounted for using the modified accrual basis of
accounting. Total governmental funds had revenues and other financing sources of $22.7 million
and expenditures and other financing uses of $20.7 million. There was an increase in fund
balance of approximately $894 thousand in the Capital Projects Fund. A transfer of $1.2 million
was made to cover local costs for our fiscal year 2022 State Capital Outlay project. The fund
balance of the General Fund had an increase of approximately $302 thousand due to salaries and
benefits coming in under budget. There was an increase in fund balance of approximately $824
thousand in the Debt Service Fund. This was because Special Purpose Local Option Sales Tax
(“SPLOST”) Il funds are being accumulated for sinking fund payments due annually in January.

General Fund Budgeting Highlights

The School District's budget is prepared according to Georgia law. The most significant
budgeted fund is the General Fund.

During the course of fiscal year 2022, the School District amended its General Fund budget as
needed. The School District uses function-based budgeting. The budgeting systems are designed
to tightly control total function budgets but provide flexibility for site management.

For the General Fund, budgeted revenues increased from $19.5 million to $22.3 million, while
budgeted expenditures increased from $19.9 million to $22.8 million. The School District had
additional grants which increased budgeted revenues and expenditures.

The School District uses a strategic waiver system. One of our waivers is the state’s 65% rule
for Minimum Direct Classroom Expenditures.

vii
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MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Capital Assets and Intangible Right to Use Assets

At the end of fiscal year 2022, the School District had $30.6 million invested in capital and
intangible right to use assets (net of depreciation and amortization), all in governmental
activities. Table 4 indicates balances at June 30, 2022. Comparisons to fiscal year 2021 are also
included.

Table 4

Capital Assets and Right to Use Assets (Net of Depreciation/Amortization)

2022 2021
Land $ 581,159 $ 581,159
Construction in progress 213,847 50,380
Land improvements 377,200 691,604
Buildings and improvements 28,373,314 27,669,563
Equipment 1,055,692 1,056,729
Intangible right to use equipment 37,486 -
Total $ 30,638,698 $ 30,049,435

Fiscal year 2021 balances does not reflect the effects of the implementation of GASB 87, Leases. See note 6
in the Notes to Basic Financial Statements for more information.

Long-Term Liabilities

At fiscal year ended June 30, 2022, the School District had $29.9 million in long-term liabilities
outstanding. Table 5 summarizes the School District’s changes in long-term liabilities for the
fiscal year.

Table 5
Long-term Liabilities

Restated
Balance Balance Due Within
July 1, 2021 Additions Reductions June 30, 2022 One Year

Governmental activities:

Bonds payable $ 15,845,000 $ - 8 (80,000) $ 15,765,000 $ 80,000
Leases 407,104 - (369,231) 37,873 29,262
Financed Purchases 41,987 - (41,987) - -
Net pension liability 13,992,702 630,783 (9,606,183) 5,017,302 -
Net OPEB liability 12,734,651 - (3,653,327) 9,081,324 -

Governmental activities
Long-term liabilities $ 43,021,444 $ 630,783 $ (13,750,728) $ 29,901,499 $ 109,262

Fiscal year 2021 balances does not reflect the effects of the implementation of GASB 87, Leases. See note 6
in the Notes to Basic Financial Statements for more information.

viii
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MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Current Issues

The School District’s current operating millage rate is 14.981 mills. The bond millage rate
is 1.761 mills. Management and the Board of Education hope to hold this level for a few years so
as not to place a hardship on the property owners in Marion County.

SPLOST revenues and school bond ad valorem taxes, along with Federal subsidy payments, are
used to service debt for the 2010B, the 2020 bonds, and the sinking fund (for the principal
payments of the 2010B Bonds).

Three issues that the school district is currently facing are employee retention?, school safety?,
and learning loss due to COVID?®,

ln fiscal year 2022, the school district issued retention bonuses totaling $3,000 for full-time
employees, $1,500 for part-time employees, and $1,470 for 49% employees. The school district
plans to issue retention bonuses again in fiscal year 2023. The school district has also
implemented the use of mentor teachers to help guide new teachers.

?In fiscal year 2022, the school district continued to follow CDC guidelines to ensure the health
and well-being of students and employees and faced increased costs associated with that. For
example, the district purchased supplies such as sanitizer, masks, and sanitizing wipes, and it
also used ESSER funds to hire additional custodians. The school district is also focusing on the
physical security of buildings--replacing locks, adding enhanced security measures such as
buzzers to get into the building, employee training, contracting with the Sheriff’s Office to have
a full-time dedicated School Resource Officer for each school.

3To address learning loss, the school district employs intervention specialists at both schools.
The school district also offers both an after-school program and a summer school program. The
school district also purchased subscriptions to programs such as Discovery Education, Nearpod,
Flocabulary, and BrainPop, which students can use both in the classroom and at home.

Contacting the School District's Financial Management

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a
general overview of the School District's finances and to show the School District's
accountability for the money it receives. If you have questions about this report or need
additional information, contact Nicole Price, Director of Finance, 1697 Pineville Road, Buena
Vista, Georgia 31803. You may also email your questions to price.nicole@marion.k12.ga.us.



Marion County Board of Education



MARION COUNTY BOARD OF EDUCATION

STATEMENT OF NET POSITION

JUNE 30, 2022

EXHIBIT "A"

ASSETS

Cash and cash equivalents
Investments
Receivables, net:
Taxes
Intergovernmental:
State
Federal
Inventory
Right to use assets (net of accumulated amortization)
Capital assets (nondepreciable)
Capital assets (net of accumulated depreciation)
Total assets

DEFERRED OUTFLOWS OF RESOURCES

Related to pension plan
Deferred loss on refunding
Related to OPEB plan
Total deferred outflows of resources

LIABILITIES

Accounts payable

Salaries and benefits payable

Accrued interest payable

Bonds payable due within one year

Bonds payable due in more than one year

Leases due within one year

Leases due in more than one year

Net pension liability, due in more than one year

Net OPEB liability, due in more than one year
Total liabilities

DEFERRED INFLOWS OF RESOURCES

Related to pension plan
Related to OPEB plan
Total deferred inflows of resources

NET POSITION

Net investment in capital assets
Restricted for:

Bus replacement

Continuation of federal programs

Capital projects

Debt service
Unrestricted (deficit)

Total net position

The accompanying notes are an integral part of these financial statements.

Governmental
Activities

$

7,392,645
5,410,657

424,621

1,165,664
532,469
41,352
37,486
795,006
29,806,206

45,606,106

3,644,131
385,468
2,351,164

6,380,763

160,241
1,412,544
243,214
80,000
15,685,000
29,262
8,611
5,017,302
9,081,324

31,717,498

7,981,074
6,030,811

14,011,885

15,183,807

77,220
528,116
1,464,240
6,137,588
(17,133,485)

$

6,257,486




MARION COUNTY BOARD OF EDUCATION

STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2022

EXHIBIT "B"

Net (Expense)
Revenue and
Changes in
Program Revenues Net Position
Operating Capital
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions  Contributions Activities
Governmental activities:
Instruction $ 8592363 $ 103,412 § 8,343,897 $ 120,000 $ (25,054)
Support services:
Pupil services 425,336 - 199,602 - (225,734)
Improvement of instructional
services 650,533 - 741,271 - 90,738
Educational media services 205,313 - 213,790 - 8,477
General administration 295,806 - 437,667 - 141,861
School administration 985,380 - 1,356,546 - 371,166
Business administration 215,738 - 9,968 - (205,770)
Maintenance and operation of plant 1,771,969 10,800 585,100 - (1,176,069)
Student transportation services 1,469,040 - 707,241 165,330 (596,469)
Central support services 159,195 - 8,321 - (150,874)
Other support services 84,468 - 13,789 - (70,679)
Enterprise operations 125,684 - - - (125,684)
Food services operations 1,079,701 21,454 1,327,564 - 269,317
Interest on long-term debt 606,692 - - 344,496 (262,196)
Total governmental activities $ 16,667,218 § 135,666 $ 13,944,756 $ 629,826 (1,956,970)
General revenues:
Taxes:
Property taxes, levied for maintenance and operations 3,605,923
Property taxes, levied for debt service 355,745
Sales taxes, for debt service 660,348
Intangible taxes 46,678
Transfer taxes 25,656
Railroad equipment tax 20,276
Grants and contributions not restricted to specific programs 1,776,475
Unrestricted investment earnings 127,093
Miscellaneous 334,132
Total general revenues 6,952,326
Change in net position 4,995,356
Net position, beginning of year 1,262,130
Net position, end of year $ 6,257,486
The accompanying notes are an integral part of these financial statements. -2-



MARION COUNTY BOARD OF EDUCATION EXHIBIT "C"

BALANCE SHEET

GOVERNMENTAL FUNDS
JUNE 30, 2022
Total
Capital Debt Governmental
General Projects Service Funds
ASSETS
Cash and cash equivalents $ 4,893,824 $ 1,464,240 1,034,581 $ 7,392,645
Investments 144,088 - 5,266,569 5,410,657
Receivables, net:
Taxes 338,376 - 86,245 424,621
Intergovernmental:
State 1,165,664 - - 1,165,664
Federal 532,469 - - 532,469
Inventory 41,352 - - 41,352
Total assets $ 7,115,773 $ 1,464,240 6,387,395 $ 14,967,408
LIABILITIES, DEFERRED INFLOWS
AND FUND BALANCES
LIABILITIES
Accounts payable $ 160,241 $ - - $ 160,241
Salaries and benefits payable 1,412,544 - - 1,412,544
Total liabilities 1,572,785 - - 1,572,785
DEFERRED INFLOWS
Unavailable revenue - property taxes 102,998 - 11,951 114,949
Total deferred inflows 102,998 - 11,951 114,949
FUND BALANCES
Nonspendable:
Inventory 41,352 - - 41,352
Restricted:
Federal programs 486,764 - - 486,764
Bus replacement 77,220 - - 77,220
Capital projects - 1,464,240 - 1,464,240
Debt service - - 6,375,444 6,375,444
Assigned:
Student activities 132,181 - - 132,181
Subsequent years' budget 612,896 - - 612,896
Unassigned 4,089,577 - - 4,089,577
Total fund balances 5,439,990 1,464,240 6,375,444 13,279,674
Total liabilities, deferred inflows
and fund balances $ 7,115,773 $ 1,464,240 6,387,395 $ 14,967,408

The accompanying notes are an integral part of these financial statements.



MARION COUNTY BOARD OF EDUCATION EXHIBIT "D"

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2022

Total fund balances - governmental funds $ 13,279,674

Amounts reported for governmental activities in the statement of net position are
different because:

Capital assets and right to use assets used in governmental activities are not
financial resources and, therefore, are not reported in the funds.

Cost $ 43,412,117
Less accumulated depreciation/amortization (12,773,419) 30,638,698

Other long-term assets are not available to pay for current period expenditures
and

Property taxes 114,949

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the funds.

Bonds $ (15,765,000)

Deferred loss on refunding 385,468

Leases (37,873)

Net pension liability (5,017,302)

Net OPEB liability (9,081,324)

Deferred outflows - pensions 3,644,131

Deferred inflows - pensions (7,981,074)

Deferred outflows - OPEB 2,351,164

Deferred inflows - OPEB (6,030,811)

Accrued interest (243,214) (37,775,835)

Net position of governmental activities $ 6,257,486

The accompanying notes are an integral part of these financial statements. -4-



MARION COUNTY BOARD OF EDUCATION

EXHIBIT "E"

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Total
Capital Debt Governmental
General Projects Service Funds
REVENUES
Property taxes $ 3,558,557 - $ 350,387 $ 3,908,944
Sales taxes 64,726 - 667,956 732,682
Other taxes 20,276 - - 20,276
State funds 10,160,947 - - 10,160,947
Federal funds 5,754,655 - 344,496 6,099,151
Charges for services 135,666 - - 135,666
Investment earnings 414 - 126,679 127,093
Miscellaneous 330,528 - - 330,528
Total revenues 20,025,769 - 1,489,518 21,515,287
EXPENDITURES
Current:
Instruction 9,277,953 - - 9,277,953
Support Services:
Pupil services 472,794 - - 472,794
Improvement of instructional services 742,112 - - 742,112
Educational media services 236,353 - - 236,353
General administration 340,208 - - 340,208
School administration 1,155,093 - - 1,155,093
Business administration 253,865 - - 253,865
Maintenance and operation of plant 1,682,246 127,320 - 1,809,566
Student transportation services 1,528,191 34,620 - 1,562,811
Central support services 188,097 - - 188,097
Other support services 84,468 - - 84,468
Enterprise operations 125,684 - - 125,684
Food services operations 1,086,511 - - 1,086,511
Capital outlay 1,277,612 143,858 - 1,421,470
Debt service:
Principal retirement 71,167 - 80,000 151,167
Interest and fees 1,490 - 585,673 587,163
Total expenditures 18,523,844 305,798 665,673 19,495,315
Excess of revenue over (under) expenditures 1,501,925 (305,798) 823,845 2,019,972
OTHER FINANCING SOURCES (USES)
Transfers in - 1,200,000 - 1,200,000
Transfers out (1,200,000) - - (1,200,000)
Total other financing sources (uses) (1,200,000) 1,200,000 - -
Net change in fund balances 301,925 894,202 823,845 2,019,972
FUND BALANCES, beginning of year 5,138,065 570,038 5,551,599 11,259,702
FUND BALANCES, end of year $ 5,439,990 1,464,240 $ 6,375,444 $ 13,279,674

The accompanying notes are an integral part of these financial statements.



MARION COUNTY BOARD OF EDUCATION

EXHIBIT "F"

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Amounts reported for governmental activities in the statement of activities are different because:
Net change in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures. However, in the statement of
activities, the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense. The net effect of the amount by which capital outlay exceeded
depreciation and amortization is to increase net position.

Capital outlay
Amortization expense
Depreciation expense

Capital assets purchased for the School District by the Marion County Board of
Commissioners, are not reported in the governmental funds. However, in the Statement of
Activities, the donated assets are shown as capital grants and contributions

Net effect of various miscellaneous transactions involving capital assets (sales, trade-ins,
donations, etc.) is to decrease net position.

Revenues in the statement of activities that do not provide current financial resources are not
reported as revenues in the funds.

Property taxes

Issuance of long-term debt provides current financial resources to governmental funds, while
repayment of the principal of long-term debt consumes the current financial resources of
governmental funds. Neither transaction, however, has any effect on net position. This
amount is the net effect of these differences in the treatment of long-term debt and related

Principal payments - leases

Principal payments - financed purchases
Principal payments - bonds

Adjustments related to pensions
Adjustments related to OPEB
Amortization of deferred loss on refunding

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental funds.

Change in accrued interest

The accompanying notes are an integral part of these financial statements.

$ 1,723,066

(29,567)
(954,842)

$ 369,231
41,987
80,000

1,534,209
394,552

(21,768)

§ 2,019,972

738,657

120,000

(336,447)

52,724

2,398,211

2,239
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MARION COUNTY BOARD OF EDUCATION EXHIBIT "G"

STATEMENT OF FIDUCIARY NET POSITION

CUSTODIAL FUND
JUNE 30, 2022
Custodial
ASSETS Fund
Cash $ 3,157
Investments 30,430
Total assets $ 33,587
NET POSITION
Restricted for students and student organizations $ 33,587

The accompanying notes are an integral part of these financial statements. -7-



MARION COUNTY BOARD OF EDUCATION EXHIBIT "H"

STATEMENT OF CHANGE IN FIDUCIARY NET POSITION

CUSTODIAL FUND
JUNE 30, 2022
Custodial
ADDITIONS Fund
Local sources $ 2,387
Investment earnings 77
Total additions 2,464
DEDUCTIONS
Collections disbursed 2,117
Change in net position 347
NET POSITION
Net position, beginning of year 33,240
Net position, end of year $ 33,587

The accompanying notes are an integral part of these financial statements. -8-
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MARION COUNTY BOARD OF EDUCATION EXHIBIT “I”

NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 1: DESCRIPTION OF SCHOOL DISTRICT AND REPORTING ENTITY

REPORTING ENTITY

The Marion County Board of Education (the “School District”) was established under the laws of the State
of Georgia and operates under the guidance of a school board elected by the voters and a Superintendent
appointed by the Board. The Board is organized as a separate legal entity and has the power to levy taxes
and issue bonds. Its budget is not subject to approval by any other entity. Accordingly, the School District is
a primary government and consists of all the organizations that compose its legal entity.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the School District have been prepared in conformity with
generally accepted accounting principles (“GAAP”) as prescribed by the Governmental Accounting
Standards Board (“GASB”). GASB is the accepted standard-setting body for governmental accounting and
financial reporting principles. The most significant of the School District’s accounting policies are described
below.

BASIS OF PRESENTATION

The School District's basic financial statements are collectively comprised of the government-wide financial
statements, fund financial statements and notes to the basic financial statements. The government-wide
statements focus on the School District as a whole, while the fund financial statements focus on major funds.
Each presentation provides valuable information that can be analyzed and compared between years and
between governments to enhance the information’s usefulness.

Government-Wide Statements

The Statement of Net Position and the Statement of Activities display information about the financial
activities of the overall School District, except for fiduciary activities. Eliminations have been made to
minimize the double counting of internal activities. Governmental activities generally are financed through
taxes, intergovernmental revenues, and other non-exchange transactions.

The Statement of Net Position presents the School District’s non-fiduciary assets and liabilities, with the
difference reported as net position. Net position is reported in three categories as follows:

1. Netinvestment in capital assets consists of the School District’s total investment in capital assets,
net of accumulated depreciation/amortization, and reduced by outstanding debt obligations related to
those capital assets. To the extent debt has been incurred but not yet expended for capital assets, such
amounts are not included as a component of net investment in capital assets.

2. Restricted net position consists of resources for which the School District is legally or contractually
obligated to spend in accordance with restrictions imposed by external third parties or imposed by
law through constitutional provisions or enabling legislation.

-10 -



MARION COUNTY BOARD OF EDUCATION EXHIBIT “I”

NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

BASIS OF PRESENTATION (CONTINUED)

Government-Wide Statements (Continued)

3. Unrestricted net position consists of resources not meeting the definition of the two preceding
categories. Unrestricted net position often has constraints on resources imposed by management
which can be removed or modified.

The Statement of Activities presents a comparison between direct expenses and program revenues for each
function of the School District's governmental activities.

Direct expenses are those that are specifically associated with a program or function and, therefore, are
clearly identifiable to a particular function. Indirect expenses (expenses of the School District related to the
administration and support of the School District's programs, such as office and maintenance personnel and
accounting) are not allocated to programs.

Program revenues include: a) charges paid by the recipients of goods or services offered by the programs,
and b) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues that are not classified as program revenues, including all taxes, are presented
as general revenues.

Fund Financial Statements

The fund financial statements provide information about the School District's funds, including fiduciary
funds. Eliminations have been made to minimize the double counting of internal activities. Separate
statements are presented for governmental and fiduciary funds. The emphasis of fund financial statements is
on major governmental funds, each displayed in a separate column.

The School District reports the following major governmental funds:

e The General Fund is the School District's primary operating fund. It accounts for and reports all
financial resources not accounted for and reported in another fund.

e The Capital Projects Fund accounts for and reports financial resources including the Education Special
Purpose Local Option Sales Tax (“ESPLOST”) bond proceeds, and grants from the Georgia State
Financing and Investment Commission that are restricted, committed, or assigned for capital outlay
expenditures, including the acquisition or construction of capital facilities and other capital assets.

e The Debt Service Fund accounts for and reports financial resources that are restricted, committed, or
assigned including taxes (property and sales) legally restricted for the payment of general long-term
principal and interest.

-11 -



MARION COUNTY BOARD OF EDUCATION EXHIBIT “I”

NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

BASIS OF PRESENTATION (CONTINUED)

Fund Financial Statements (Continued)

The School District reports the following fiduciary fund type:

e Custodial Fund is used to report resources held by the School District in a purely custodial capacity.

Basis of Accounting

The basis of accounting determines when transactions are reported in the financial statements. The
government-wide and fiduciary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses
are recorded at the time liabilities are incurred, regardless of when the related cash flows take place. Non-
exchange transactions, in which the School District gives (or receives) value without directly receiving (or
giving) equal value in exchange, include property taxes, sales taxes, grants, and donations. On an accrual
basis, revenue from property taxes is recognized in the fiscal year for which the taxes are levied. Revenue
from sales taxes is recognized in the fiscal year in which the underlying transaction (sale) takes place.
Revenue from grants and donations is recognized in the fiscal year in which all eligibility requirements have
been satisfied.

The School District uses funds to report on its financia